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1 CMG’s allocated basis is estimated at $410K potentially creating income for the Fund 

 $12.2 MM franchisor of B2B quick printing locations specializing in the planning, production and 
management of document and marketing solutions for businesses of all sizes 

− Company also collects and administers marketing fund 

 43+ year brand; Top 200 Franchisor 

 January 2012: Purchased Alphagraphics  (“AGI”) / Creative Media Group (“CMG”) for $8.0 MM  

− Subsequently spun out CMG assets of the business based on $850K valuation1 

− CMG provides web design, hosting and document and data management services (discussed in 
separate section)  

 February 2012: AGI sold its ownership in Brazil to the local management team  

 April 2012: AGI entered into a management services agreement with its largest UK Franchisee 

 AGI has 278 business Centers worldwide and system-wide sales of $291 MM 

− 245 Domestic and 33 International Centers 

− 208 US Franchisee Partners and 4 International Licensees as of September 30, 2014 

− For the two months ended August 31, 2014, US system-wide comparable store sales up; TTM 
August 2014 up 
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 Transformed marketing fund into standalone, transparent program 

− Refocused marketing spend away from expensive sponsorships 

 Restructured corporate overhead through headcount reductions and savings on bloated 
administrative expenses and professional fees 

− Reduced headcount from 59 to 38 employees, resulting in ~$1.0 MM in run-rate savings1 

− Reduced non-salary G&A by ~$600K by competitively bidding out vendors and closely 
monitoring and limiting travel and entertainment among other expense items 

 Reconfigured franchise support system from a broken, decentralized network of individuals into a 
structured team focused on improving center metrics 

 Established a centralized help desk for franchisees to call with (currently 400 weekly interactions 
with franchisees via chat, email and phone and assisting 184 centers monthly, on average) 

 On October 1, 2014, a majority shareholder of AGI completed a merger with an affiliate of 
Western Capital Resources, Inc. (a BCP II Portfolio Company) whereby 99% of AGI is now owned 
by a wholly-owned subsidiary of WCR 

‒ Received 3.0 MM shares of WCR, 2.7 MM of which BCP II indirectly owns through an affiliate 

‒ For future annual meetings AGI will be reported as part of WCR 

1 Excludes AlphaGraphics Integrated Marketing Fund employees 
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 Documenting and improving franchisee value proposition continues to be #1 priority with the focus 
on existing franchisees 

 Center sales growth results 

− TTM US August 2014 system-wide sales are up and same-center sales are up 

 Center sales growth programs 

− Aggressive lead generation programs including SEO, SEM and direct marketing 

− AG Signs business development Program implemented with training and turn-key marketing 
programs 

− Focused sales support efforts and training to convert leads 

 Programs to increase net owners compensation 

− National Purchasing Program 

− Formed focus group program to provide intensive support for certain centers to improve 
bottom line 

 Support structure focused on centers 

− Established call center / help desk and new “Knowledge Base” platform for easy on-line help 

− Established new platform for access to training materials and improved all on-line training 
programs; increased training at annual conference 

− Added training opportunities and increased mandatory training programs for new franchisees 

 Rolling out new center-level MIS system to improve center workflow and information 

 Franchise development focus for FY14, in addition to opening new centers, was to assist current 
franchisees with their efforts to sell their centers and/or acquire additional territory 
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1Transaction expenses paid by company ($500K) 

2Of BC Alpha, LLC via preferred. In addition, BCP II owns 68.6% of the common which is net of carried interest and assumes that the preferred earns a return of 8.0% 
per annum. The common ownership also assumes the overall return on both BCP II common and preferred exceeds 30.0% after carried interest.  

3 BCM does not allocate management fees and expenses by Portfolio Company and, as such net returns can only be calculated at the Fund level 

 

 

 Acquired on January 18, 2012 

 Allocated $7.6 MM purchase price (with CMG $8.01 MM) 

‒ BCP II investment of $3.6 MM 

‒ $4.0 MM senior bridge on Fund’s EagleBank Line of Credit (now $0) 

‒ $2.0 MM Bank of America debt plus cash flow refinanced EagleBank debt (now $0) 

 TTM Revenue and EBITDA through June 2014 of $12.2 MM and $4.2 MM, respectively 

 Dividend Recap in August of 2013 with East West Bank; outstanding balance of $3.5 MM (plus 
$0.9 MM at BC Alpha LLC) at 6/30/14 

 BCP II owns 91.5%2 of BC Alpha Holdings I, LLC which owns 49.8% of WCR which now owns 
100% of BC Alpha, LLC through a subsidiary; BC Alpha, LLC owns 99.2% of AGI; Together with 
another BCP II affiliate, BCP II’s indirect, effective ownership of WCR is 84.0% 

− BCP II indirectly owns 5.0 MM shares 

 Gross realized cash multiple of 1.9x3 

 Estimated remaining value of $20.9 MM per the June 2014 Fund valuation; however, a write 
down expected in the September 2014 valuation based on the current stock price of WCR 
which would value the Fund’s interest in BC Alpha Holdings I, LLC at $10.7 MM as of 10/7/14 


